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“Double Excellence” Project .
Opportunities, Challenges, and Responses

for Application-Oriented Universities
QU Zhenyuan LIN Genrong

Abstract: The construction of “Double Excellence” projects in high-level
application-oriented universities represents a new institutional design within China’s
tiered higher education development system. Together with the “ Double First-
Class” initiative for research universities and the “New Double-High Plan” for
vocational education, it forms one of the three core projects of the strategy to
build a higher education powerhouse. These projects aim to address long-standing
challenges faced by application-oriented universities, such as homogenized insti-
tutional positioning, the “sandwich layer dilemma” in development, and the mis-
match between talent supply and industrial demand, while enhancing their capac-
ity to serve regional economic and social development. Research indicates that the
“Double Excellence” projects embody an organic integration of internal educa-
tional quality and external regional contributions, each characterized by ten key
elements. To advance the construction of the “Double Excellence” projects, efforts
should focus on clarifying institutional positioning, establishing an industry-edu-
cation collaborative talent cultivation model, strengthening the “double-qualified
and dual-capable” faculty, deepening the development of multi-stakeholder local
cooperation platforms, highlighting application-oriented features in postgraduate
education, and improving a new university governance system characterized by
“state leadership, provincial responsibility, and institutional autonomy.”

Key words: Double Excellence Project; Application-oriented Universities
Categorized Development; Industry-Education Collaboration; Leading Country in
Higher Education



